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We propose a full day workshop focused on
characterizing areas of research within the domain of
Open Collaboration Systems (OCS’s) where
partnerships between academic and industry
researchers can both increase our scientific
understanding of OCS’s and also support those systems
through research. This workshop's purpose is to bring
together researchers on both sides of the "data divide"
to identify current challenges and opportunities for
future research within these research areas, and to
develop a preliminary set of requirements for improved
resource sharing and collaboration between OC
enterprises and academic research institutions.
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Introduction
An Open Collaboration System (OCS) is an online
environment that supports the collective production of
an artifact through a technologically mediated
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collaboration platform, presents a low barrier to entry
and exit, and supports the emergence of persistent but
malleable social structures[2] The open collaboration
process as supported by information technology has
emerged as a powerful and effective form of content
production. The so-called "Web 2.0" generation of usergenerated content systems distribute production work
by blurring the line between consumer and producer.
Open collaboration systems (OCS’s) like Wikipedia,
Reddit, Imgur, etc., have shown that networked
communities of volunteer contributors can produce and
maintain immense, valuable public resources.

OCS’s, findings from these academic studies do not
always permeate the boundaries between scholarship
and practice. Furthermore, despite the proliferation of
both OCS research and OCS’s, many other important
phenomena related to peer production are not yet fully
understood.
We propose a full day workshop1 designed to explore
possible models for formal partnership between OCS
scholars and practitioners that could both increase our
scientific understanding of open collaboration systems
and also support those systems through state-of-theart research that can help provide guidance for
designing and sustaining successful Open Collaboration
Systems.

Open collaboration work patterns have become the
subject of focused study in the CSCW community over
the last decade. Through a growing body of work
exploring the nature of open collaboration, the research
community has come to recognize novel opportunities
and problems that openness brings with it. For
example:

•

Distributed production and the need for quality
control[6]

•

Maintaining volunteer motivation to
participate[5]

•

Distributing the processes for articulation[1]

•

Community maintenance via socializing
newcomers[3][4]

These themes have lead to both interesting threads of
work in academic spaces and substantial concern over
the viability of real world communities for current
practitioners. However, while these studies have
described many important phenomena related to

Open Collaboration and the Data Divide
Both academic researchers and industry researchers
have resources and expertise that are necessary to
further our understanding of open collaboration.
However, these two camps of researchers sit on either
side of a “data divide”. Academic research progress is
often stymied by lack of access to data from OCS’s and
the ability to perform interventions within real, live
systems. Similarly, better mechanisms for
communicating the implications of CSCW research for
creating and maintaining successful OCS’s are needed if
industry researchers and OCS enterprises are to benefit
from CSCW research into the systems they design and
maintain, and the volunteer communities they support.
Finally, the broader research community needs more
opportunities to discuss how we can address
1

https://meta.wikimedia.org/wiki/Research:CSCW15_workshop
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controversial issues, such as the use of potentially
sensitive user data for research purposes and the
deployment of design interventions inside living
systems to test research hypotheses, in a principled
and responsible way. OCS enterprises and academic
Institutional Review Boards would both benefit from
better communication across this data divide as they
attempt to develop policies that address the ethical,
legal, and practical considerations around data sharing
while maintaining the benefits of academic/industry
research collaborations.
On either side of the divide, academics have the
mandate to build knowledge and practitioners have the
mandate to benefit their community. But this divide is
not necessary. It’s our firm belief that, through
improving the coordination between these two groups,
we can achieve both improved Theory and improved
practice.
This workshop builds on an informal “wiki breakfast”
session held at CSCW 2014, in which the first three
authors facilitated a roundtable discussion with 20
members of the CSCW community on the state of
Wikipedia research and the research needs of academic
researchers who study similar systems. This informal
discussion lead us toward exploring strategies for
improved collaboration between the Wikimedia
Foundation and the academic research community. The
workshop we propose to hold at CSCW is intended to
explore improved collaboration more generally.

surveyed about their interests, concerns and view of
the state-of-the-art in OCS theory, as well as the
expertise and resources they have available. This
survey will serve as a kind of application from which we
will select participants and construct a set of discussion
themes based on common concerns/interests.
Lightning talks. In the mid-morning of the workshop
day, we will invite some participants to give brief
lightning talks in order to anchor and stimulate
subsequent discussion. Industry practitioners
(members of the organizing team as well as other
invited industry participants from outside of the CSCW
community) will be invited to discuss their OCS, their
data resources, and the challenges that they face.
Selected academic research participants will be also
invited to discuss their study of OCS phenomena, the
data resources they make use of in the research
projects, and the implications of their findings for the
practice of creating and sustaining an OCS.
Roundtable discussion. In the late morning and
through lunch, participants will discuss the common
themes we will have identified from their survey
responses (as well as new, interesting themes that
come to light in the morning). Examples of discussion
themes include any of the research areas described in
the first section of this document, as well as other
partnership considerations such as:

•

dissemination of research findings

Workshop plan

•

data access (public dumps, databases and
APIs)

Participant survey. In the months leading up to the
CSCW 2015 conference, potential participants will be

•

subject recruitment and field experiments
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Break-out group sessions. In the early-mid
afternoon, participants will break out into small
discussion groups for focused discussion on themes of
their choosing. We will make use of the open space
protocol2 for enabling participants to organize around
which themes & discussions that they find most
relevant. We will advocate for including both academic
and industry practitioners in each group. Groups will be
asked to produce a digital artifact capturing the product
of their discussion, which will be published on the
workshop website. Examples of artifacts may include:

•

methodological requirements (data,
intervention, etc.) for exploring a particular
theme

•

a list of literature relevant to that theme and
open questions

•

descriptions of desirable industry/academic
collaboration practices

Report out/summing up. At the end of the day,
groups will be asked to complete their artifacts and
present them to the larger group (5-10 minutes/theme
group). As a final activity, we will ask every participant
to make a statement about what they learned from the
workshop and how it might affect their work (1-2
minutes/person).
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